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Business Strategies of Small and Medium Logistic Service Providers (LSPs) in

Chiang Mai Province Under ASEAN Economic Community (AEC)
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Abstract

The objective of this study was to analyze strengths, weaknesses, opportunities and threats (SWOT
Analysis) of small and medium logistic service providers in Chiang Mai and to study the business strategies of
logistic service providers to be ready to manage any challenges under ASEAN Economic Community. The
research methodology was qualitative research which data was collected through in dept interview of 31
participants in total, including small and medium logistic service providers in Chiang Mai, scholars, and related
representatives. The finding from SWOT analysis on the effect of ASEAN Economic Community to provider
reveals that the strengths were proficiency and spatial expertise, traditional trading pattern, handle a group ot:
regular customer and flexible in managing. Weaknesses were the lack of vision, lacks of fund, low technologies.
Moreover, they did not cooperate as cluster and network to work as alliance. The major opportunities were the
expanding market, ability in setting up network. Finally, treats for providers were increasing of high-skill
competitors. In addition, the providers did not have a clear plan in terms of strategic management. Instead, they
took orders from the business owners. In strategic process, the providers use numerous tactics, however, the most
used tactics were maintaining customer’s relation and setting lower prices. In strategic follow-up process, the
result shows that there was no systematic follow-up process, but the providers simply received customers’
complaints and deal with the complaints case by case.
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